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Introduction
Cultural Intelligence (CQ) is a person's capability to function effectively in multicultural situations.

PURPOSE OF THE REPORT
The purpose of this CQ Feedback Report is to increase your awareness and understanding of Cultural
Intelligence (CQ).

CONTENTS OF THE REPORT
The report includes:
1. An overview of Cultural Intelligence
2. Results from your CQ Survey
3. Suggesstions to improve your CQ

PERSONAL BENEFITS
Adolescence is an ideal time to begin understanding and improving your CQ. By knowing where your greatest
strengths and weaknesses lie in this area, you'll have an advantage in accomplishing the things that are most
important to you.
Read the report now and then read it again later. This will allow you to think deeply about the feedback and
make sense of the information.
If you have questions about your Cultural Intelligence Personal Feedback Report, please contact Dr. David
Livermore at the Cultural Intelligence Center (davelivermore@culturalq.com) or Dr. Linn Van Dyne
(vandyne@culturalq.com). For additional information on cultural intelligence, go to www.culturalq.com or
send an email to info@culturalq.com.
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Cultural Intelligence
The following brief overview of cultural intelligence should help you understand, interpret, and use the
customized feedback in this report.

WHAT IS CULTURAL INTELLIGENCE?
Cultural intelligence (CQ) is the capability to be effective across national, ethnic, and other cultural contexts.
In our own cultures, we can usually have an idea of what's going on around us because we have a lot of
subconscious information that helps us understand what we observe. When we move into a different cultural
setting or when we interact with individuals who have a different cultural background, the same cues may mean
something entirely different. For example, a nonverbal behavior like silence might mean dissatisfaction or
boredom in one culture and it may be an expression of respect in another. This can be disorienting.
Cultural intelligence allows us to function effectively in unfamiliar cultures and in culturally diverse settings.
Importantly, cultural intelligence is an individual capability that can be measured and enhanced.

FOUR DIFFERENT CQ CAPABILITIES
Cultural intelligence includes four capabilities (drive, knowledge, strategy, and action), each of which
contributes to your overall CQ.
CQ Drive

Motivation

your level of interest, drive and confidence to adapt to
multi-cultural situations

CQ Knowledge

Cognition

your level of understanding about how cultures
are similar and different

CQ Strategy

Metacognition

your level of awareness and ability to plan
for multicultural interactions

CQ Action

Behavior

your level of adaptability when relating
and working cross-culturally
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What Does High Cultural Intelligence Look Like?
Those with high CQ have the ability to encounter unfamiliar cultural situations, think deeply about what's
happening (or not happening), and make appropriate adjustments to how they understand, relate, and behave in
this particular situation.
Making these kinds of adjustments involves a complex set of capabilities and processes that require intentional
effort.

HIGH CQ DRIVE
Individuals with high CQ Drive are motivated to learn and adapt to new and diverse cultural settings. Their
confidence in their adaptive abilities influences the way they perform in intercultural situations.

HIGH CQ KNOWLEDGE
Individuals with high CQ Knowledge have a rich, well-organized understanding of culture and how it affects
the way people think and behave. They possess a repertoire of knowledge of how cultures are similar and how
they are different. They understand how culture shapes behavior.

HIGH CQ STRATEGY
Individuals with high CQ Strategy think about intercultural interactions before and after they occur. They plan
ahead, check their assumptions and expectations during interactions, and reflect on experience later. This
refines their mental maps and enhances strategies for effective interactions.

HIGH CQ ACTION
Individuals with high CQ Action translate their CQ Drive, CQ Knowledge, and CQ Strategy capabilities into
action. They possess a broad repertoire of verbal behaviors, nonverbal behaviors, and speech acts which they
can apply to fit a specific context. They know when to adapt and when not to adapt.
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Your Personal CQ Profile
Your Scores
Your CQ Scores are based on your responses to the online survey you completed. Your mood when you
answered the questions may have influenced your responses. At the same time, research shows your first
responses are usually the most accurate.

High

Moderate

Low

CQ-Drive

CQ-Knowledge

CQ-Strategy

CQ-Action

This graph shows how you scored compared to others who have completed the CQ self-assessment. Note
whether you were low, medium or high in each of the 4 areas of CQ.
Low

means you scored in the bottom 25% of others who have completed the CQ self-assessment.

Moderate

means you scored in the middle 50% of others who have completed the CQ self-assessment.

High

means you scored in the top 25% of others who have completed the CQ self-assessment.
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Your Personal CQ Profile
CQ Drive (CQ-motivation):
The extent to which you are energized and persistent in your approach to multicultural
situations. It includes your self-confidence in your abilities as well as your sense of the
benefits you will gain from cross-cultural effectiveness.
Compared to the world-wide norms, you scored in the bottom 25% of all who have completed the CQ
self-assessment. This represents a low score for CQ-Drive.
You draw limited satisfaction from culturally diverse experiences. You may question the importance of
multicultural effectiveness to your personal and organizational performance. It appears you lack confidence in
your ability to succeed in multicultural situations.

CQ Knowledge (CQ-cognition):
The degree to which you understand the role of culture in how people think and behave
and your level of familiarity with how cultures are similar and different.

Compared to the world-wide norms, you scored in the middle 50% of all who have completed the CQ
self-assessment. This represents a moderate score for CQ-Knowledge.
You have a basic understanding of how culture shapes thinking and behavior. You know some important ways
that cultures differ but may still be disoriented in many multicultural contexts due to inadequate cultural
understanding. By building upon your current understanding, you'll have a huge competitive edge for
succeeding in multicultural situations.
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Your Personal CQ Profile (continued)
CQ Strategy (CQ-metacognition):
The extent to which you are aware of what's going on in a cross-cultural situation and your
ability to use that awareness to manage those situations effectively.

Compared to the world-wide norms, you scored in the middle 50% of all who have completed the CQ
self-assessment. This represents a moderate score for CQ-Strategy.
You have a moderate level of awareness about what's occurring in multicultural encounters. You see some
value in planning for new cross-cultural situations but may still think that acting in the moment is the best
strategy. You may be aware of some cultural assumptions as you work and interact but can still use
improvement in suspending judgment as you work and relate.

CQ Action (CQ-behavior):
This is the extent to which you can act appropriately in cross-cultural situations. It
includes your flexibility in verbal and non-verbal behaviors and your ability to adapt to
different cultural norms.
Compared to the world-wide norms, you scored in the bottom 25% of all who have completed the CQ
self-assessment. This represents a low score for CQ-Action.
You use the 'business-as-usual' approach regardless of the cultural context and appear to place little effort to
adapt your behavior for various cultural encounters. You keep your communication style and language
consistent regardless of the cultural situation, which will undermine your overall effectiveness.
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Improving Your CQ
The primary objective of this CQ report is to enhance your self-awareness of your
capabilities in dealing with multicultural situations and to help you become better in
intercultural interactions.
You can begin to use this feedback right away - to help you become more effective at home,
at school, in sports, with friends, when you travel overseas, and in many other areas of
interest.
Leverage Your Strengths
Your strongest CQ capability is CQ-Strategy.
How can you leverage this strength?

What can you do this next week to tap into this strength?

Work on Your Weaknesses
Your weakest CQ capability is CQ-Action.
Some strategies for enchancing your CQ-Action:
Learn a behavior that's inappropriate in another culture and avoid doing it. For the next week, try avoiding that
behavior all together (e.g. avoid handing someone anything with your left hand for a week).
Watch others carefully in cross-cultural encounters and mimic their behavior.

What can you do this next week to start enhancing this aspect of CQ?
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Growing Overall CQ
Research demonstrates that the best ways to improve your overall CQ are:
Cross-Cultural Experience: Nothing better improves our capability to adapt to various cultures
than experiencing different cultures first hand. Seek out opportunities for this (obvious
examples include international travel but there's also value gained from spending time with
people in your school and neighborhood from different ethnic and religious backgrounds,
people with different interests from you, etc.).
Join a Multi-Cultural Team: Find ways to be part of multi-cultural teams at school, work,
in your volunteer efforts, etc. Pay attention to the ways that different cultural backgrounds
influence how people approach the work. Talk together about your perceptions of what's
going on.
Education: Take a class in anthropology, history, or cultural intelligence. Or educate yourself
by reading more about cultural intelligence. Two places to begin are:

The Cultural Intelligence Center, LLC: http://www.CulturalQ.com
Find lots more information about cultural intelligence.
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