Mission	
  
Horseback Miracles Inc.’s (HBM) mission, guided by its Equine Facilitated Psychotherapy (EFP) Program,
empowers institutionalized young females to make the mental and emotional changes necessary for their
successful integration into supportive families and communities.

Impact Statement
Among HBM's many successes and accomplishments, HBM is honored to have published and distributed a
manual on EFP (Equine Facilitated Psychotherapy) to the public and other EFP programs. In addition,
HBM has been selected a doctoral internship site for the University of Colorado's (CU) Department of
Sociology. Finally HBM's greatest accomplishment was the participation of over 1250 individualized
sessions in 2007.
HBM’s goal is for our participants to develop resiliency and inner strength to become caring, responsible,
productive individuals with respect for self and others. Thus allowing our participants to replace Antisocial
Behavioral Patterns with Prosocial Competency Skills.

Needs Statement
Additional Financial support-(Opportunities for fundraising, grant writing, donor support)
Volunteers-administrative, program support, ranch duties
Professional Equine in kind donations (vets, Ferrier,)
Additional Media exposure (Radio)
Machinery for program operation (small tractor, 4X4 utility cargo hauler)

Background Statement
With the aspiration to provide life-choice alternatives for our nation’s adolescent high-risk female
population, Terry Draper (Larkspur, Colo.) founded HBM. Since 1991, HBM has grown from one man’s
vision into an expanded program, which serves institutionalized young females in the greater Denver and
Colorado Springs areas. Drawn to action, by compassion and commitment to make a difference in the lives
of these youngsters, Terry Draper designed and documented a program to emphasize the parallels that exist
between horsemanship and life-skills. It has been HBM’s philosophy to “replenish a young female’s sense
of purpose and self-worth through human / equine interactions.” This philosophy, which is a fundamental
cornerstone for EFP, is now internationally recognized as a powerful, measurable force in achieving
behavioral change. The unique aspect of HBM’s EFP program, in contrast to other therapies, is the
excitement and anticipation the client has towards the equine partnership. In order to make changes in one’s
dysfunctional behavior, a desire and a willingness is required -- this is manifested in the clients desire to
communicate with the horses. This willingness to communicate is the rationale for HBM’s origin. HBM’s
program provides the youngsters with structured activities that allow successful behavioral changes to
occur that is respectful and responsive to their trauma-related histories.

Executive Director Statement
Each day, youngsters from all over the nation struggle to find integrity, meaning, and purpose to lives that
have been far less than what children deserve in a world such as our own. Angry, depressed, aggressive or
lethargic, their moods swings will vary from day to day, and off times change direction as easily as the
wind making its way over a field of tall, summer grass.
Historically, group therapy for institutionalized young women has had little impact on their rehabilitation.
In contrast to the above findings, a coalition of professionals and Horseback Miracle’s (EFP) Program are
observing significant, positive results in remarkably shortened timeframes. When examining the need for
successful, female-specific group therapy programs for at-risk young women, EFP is a powerful choice.
The influential connection between horses and young women is supported strongly by the numbers of
female professionals in the equine industry today. In addition, horses mirror and immediately respond to
human verbal and non-verbal communication. This ‘mirror’ allows the youngsters to see the ‘cause and
effect’ patterns of their own behaviors, and as communication opportunities arise, behavioral choices
develop through the skillful use of metaphors and stories that highlight the existing parallels between the
equine world and the client’s own behavior. Horsemanship activities are involved to accentuate and transfer
human/equine interactions into everyday human relationships.
HBM designed and implemented a program that encourages participants to develop essential skills, under

the banner of “competency development;” (the manner in which one acquires life-skills—those directly
related to both their relationships, and their living, learning and working environments). The acquisition of
these skills allows participants to step away from their pasts, change their ineffective thinking strategies
and destructive behavioral patterns, and begin their journey towards happy lives.

Board Chair/President Statement
HBM's foremost challenge has been defining and setting forth the processes and best practices necessary to
establish, develop and deliver a program with no known precedence. HBM has successfully developed its
EFP program and written a manual to support the efforts of other interested EFP programs. HBM has also
teamed up with The University of Colorado (Sociology Department) in order to provide doctoral students
the opportunity to disseminate and evaluate data
In a greater effort to be come a “ best and promising” practice, HBM has worked on many strategies,
including self developed coalitions to gain participants through residential and day treatment centers.

	
  

Competency	
  Development	
  
HBM's program is designed to address the diagnosed conditions and anti-social behaviors that have been
linked with high-risk females’ experience. The EFP program uses evidence-based, intervention principles,
which are designed to enhance the youth’s competency development. “Competency Development” is
the way in which our participants acquire knowledge and life-skills; those directly related to their
relationships as well as their living, learning, and working environments. The activities encourage
participants to work through stages of behavioral change, allowing them to increase and maintain positive
interactions with others while simultaneously helping them to see how their own thinking and choices
affect and perpetuate negative behaviors. The young females progress through these stages by learning and
exhibiting self-control, relationship building skills, and positive decision-making choices. The horses are
the catalysts, and HBM’s unique methodology creates the connective link.

Budget
Category

$354,000.00
Youth	
  Development,	
  General/Other	
  -‐	
  Youth	
  Development

Target	
  population Female	
  Youth/Adolescents	
  (14	
  -‐	
  19	
  years)	
  
Offenders/Ex-‐offenders	
  
Substance	
  Abusers	
  (Drug/Alcohol	
  Abusers)
	
  
Definition	
  of	
  short-‐term	
  success	
  
Horseback Miracle’s goal is to assist our participants to replace Antisocial Behavioral Patterns with
Prosocial Competency Skills. (Objective 1 & 2 are measured after a single 8-week series of once a week
program sessions. All three objectives will be measured by the T-scores and percentile ranks of the Home
& Community Social Behavior Scale and The Child Behavior Checklist testing instruments). Objective 1:
95% of participating youth will report an improvement in their ‘Social Competence’ abilities. Objective 2:
85% of the participants will improve their ability to work through difficult situations by the replacement of
Antisocial / Negative Impulse behaviors with improved communication strategies to resolve problems.
Objective 3: After prolonged participation in two 8-week series of once a week program sessions, 93% of
the participants will register overall improved scores on both the Social Competence and Antisocial
sections of the clinical testing instruments.

Definition	
  of	
  long-‐term	
  success	
  
HBM defines success by the efficacy of our EFP program to positively effect behavioral changes in our
participants. Changes in aggressive behavior, defiant-disruptive behavior, peer relations, and on-task
behavior are examined. Using the Child Behavior Checklist and the Home and Community Social Behavior
Scales, pre and post equine session testing is clinically administered. Testing results are assessed using a
paired-samples t-test statistical analysis from scores provided by both assessment instruments. In addition,
qualitative methods to examine program impact on attitudes and behaviors are analyzed through once-a-

week observations of activities, interviews, and “circle-up” discussions. 6 Certified professionals from
participating treatment centers and the doctorate team from the University of Colorado will analyze all
data.

Program	
  success	
  monitored	
  by	
  
Outcome is defined in terms of each participant’s developmental progress with regards to her social
competence and antisocial behavior. Statistical outcomes are reflected through the scores registered on the
pre-post testing instruments. Scores are indicating a positive numerical increase of the individual’s tscores and percentile rankings. Information from interviews, observations, and discussions also show an
increase in social competence skills and a reduction in exhibited antisocial behaviors. Observations are
measured over the EFP session (s) using a frequency scale (from 1-5). Collected data is indicating a greater
frequency use of prosocial behaviors and a lesser frequency in antisocial behaviors exhibited over HBM’s
program session (s).

Examples	
  or	
  evidence	
  of	
  program	
  success	
  
HBM’s performance evaluation is more than just an academic exercise conducted at a single point in
time. It is a complete strategic approach that has become an intrinsic component of our EFP Program. It
focuses on addressing the core therapeutic objectives of residential treatment centers and relates
performance measurements, assessment, and monitoring from the perspective that builds an effective,
efficient operation that consistently evaluates and achieves success. Under the supervision of CU’s Dr.
JoAnne Belknap, doctoral students conduct independent dissemination and evaluations of continuously
collected data. HBM, utilizing the partnership of JVA Consulting and CiviCore, is currently developing a
database site for tracking program research, outcomes, activities, and client demographic information. The
database will allow for future accumulation of other EFP Program findings, will run reports, collect and
analyze data, and present evaluation findings for disseminating purposes.
Top	
  	
  

	
  

Comments	
  
Executive	
  Director	
  Program	
  Comment	
  
Provided by Terry Draper on 3/1/2008
Teaching methodologies are presented in a structured sequential order that ensures success in a controlled,
safe environment. Instructors are certified professionals who work together – each bringing their unique
training and abilities into one, holistic environment.
Our schedules are designed to accommodate groups with no more than 12 participants. Each group attends
an eight-week series of once-a-week sessions. During each session, the participants are divided into 3 teams
that rotate between equine, ranch, and hiking activities. At the end of the day, the entire group comes
together for “circle up”—a debriefing of accomplishments, feelings, and challenges occurring during
their day. The sole purpose of “circle-up” is to make sense of the behaviors and lessons learned in the
last few hours. This model provides a focused, interactive, holistic learning activity.
Although no one can change the past experiences that trigger antisocial behaviors, HBM’s EFP program
can change the amount of influence that these issues carry. By providing an intensive female-only equine
program, a young woman’s chance to become socially, emotionally, and cognitively secure increases
greatly through the development of their social competency skills, leading to opportunities for a career.

	
  

