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This paper is a revised excerpt from Embodying Leadership: An Integrated
Methodology submitted Fall of 2006 to the Union Institute & University (unpublished
thesis, Copyright 2006). Embodying Leadership: An Integrated Methodology takes an
in-depth look at contemporary theories that speak to the notion of embodying or utilizing
the intelligence of the body as an untapped resource for learning fundamental
leadership competencies. This paper focuses on how Equine Guided Leadership
Education (EGLE) facilitates the embodiment of leadership.
As of this date (January, 2012) there has not been any academic research
conducted to determine whether or not collaborating with horses to learn leadership
competencies is any more effective than other types of leadership development
methods like; leadership webinars/workshops, coaching programs, other types of
experiential learning programs like ropes courses or outward bound type programs.
Until that time comes, the effectiveness of EGLE will remain in the intriguing realm of
strong anecdotal evidence based on observed behavior shifts. From a theoretical
perspective, the experiential learning metaphors that Equine Guided Leadership
Education provides are deep and rich and deserve a much closer look.
Here is a peek!

(photo used with permission of participant)

Introduction
Huge clues for leading ourselves and others are not any farther than our own and
other EHLQJ¶V bodies! This is a pretty radical statement but a very important one
because ignoring the physical intelligence (information from the body) is not only a
SURIRXQGRYHUVLJKWEXWDPLVVHGRSSRUWXQLW\IRUGHYHORSLQJKXPDQSRWHQWLDO³(DFKRI
us possesses a computer far more advanced than the most elaborate artificial
intelligence machine available, oQHWKDW¶VDYDLODEOHDWDQ\WLPH7he human mind itself...
[and] the body can discern, to the finest degree, the difference between that which is
VXSSRUWLYHRIOLIHDQGWKDWZKLFKLVQRW´ +DZNLQV, 1995). From research, observations
and experience, it is when these two precision systems (IQ and physical intelligence PQ) collaborate with each other in a conscious and consistent manner that high
performance and optimum health become possible net results. When you add emotional
intelligence and spiritual intelligence to the equation then one has a fully integrated
system.
EGLE facilitates learning the four fundamental leadership competencies of
awareness, action, feedback and somatic intelligence. Embodied leadership
competencies that spring forth form these fundamentals are integrity, congruency
(where the words, emotions, and actions align), consistency, trust, service, visioning/
intention, patience, self confidence, clear communication, adaptability, empathy, team
building, collaboration, responsibility, respect and a host of other characteristics.
Four Fundamental Competencies that Embody Leadership
In order to develop and facilitate effective leadership methodologies it is
important to identify and understand the fundamental leadership competencies that
enable all aspiring leaders to be effective. After conducting a survey of contemporary
OLWHUDWXUH PLG¶VWRSUHVHQW RQWKHWRSLFRIWUDQVIRUPDWLRQDODQGLQWHJUDOOHDGHUVKLS
competencies and characteristics, and from first hand observations and experiences
working with others as a coach and leadership consultant I have come to the conclusion
that there are four fundamental competencies that must be fully developed and utilized
for an individual to be an effective transformational leader. These competencies are:
DGHHSDQGRYHUDUFKLQJawareness of Self and others,
WKHDELOLW\WRUHFHLYHDQGJLYHHIIHFWLYHfeedback and to fully understand the dynamic
nature of relationships,
WKHDELOLW\WRWDNHWLPHO\DQGDSSURSULDWH action that springs forth from awareness and
feedback, and
WKHFDSDFLW\WRGHYHORSsomatic intelligence or the ability to integrate information at
the physical, mental, emotional and spiritual levels.
Awareness
³,IDZDUHQHVVQHYHUUHDFKHVEH\RQGVXSHUILFLal events and current
circumstances, actions will be reactions. If, on the other hand, we penetrate more
GHHSO\WRVHHWKHODUJHUZKROHVWKDWJHQHUDWH³ZKDWLV´DQGRXURZQFRQQHFWLRQWRWKLV
wholeness, the source and effectiveness of our actions can changHGUDPDWLFDOO\´
(Senge, Scharmer, Jaworski, Flowers, 2004).
Upon completion of my research it became clear to me that the ability to become
Self aware (intrapersonal awareness) and to develop and sustain awareness of others
(interpersonal awareness) is, indeed, a fundamental leadership competency.
James MacGregor Burns in his book Transformational Leadership (2003) states
that to understand leadership behavior one must understand what motivates the

individual. Burns feels that the components that determine the effectiveness of a leader
are: self knowledge, self regulation, self development, and self directed change.
7UDQVIRUPDWLRQDOOHDGHUV³PDNHFRQVFLRXVZKDWOLHVXQFRQVFLRXVDPRQJIROORZHUV´
(Burns, 1978), or they become aware of that which they are unaware of. Burns (1978)
IHOWVWURQJO\WKDW³DOHDGHU¶VIXQGDPHQWDODFWLVWRLQGXFHSHRSOHWREHDZDUHRU
conscious of what they feel - to feel their true needs so strongly, to define their values
so meaningfully, that they can be moved to purposeful aFWLRQ´
In their book Primal Leadership: Learning To Lead with Emotional Intelligence
(2002) Daniel Goleman, Richard Boyatzis, and Annie McKee, speak to the importance
of Self Awareness, including emotional self-awareness, accurate self -assessment, and
self-confidence, and Social Awareness - including empathy, organizational awareness,
and service.
William Torbert (2004), professor of management and former director of the
Ph.D. Program in Organizational Transformation at the Carroll School of Management
at Boston College, has written extensively on what he calls action inquiry - the process
RITXHVWLRQLQJLQUHODWLRQVKLSZLWKDFWLRQ+HVWDWHVWKDW³H[SHULHQWLDOOHDUQLQJLQYROYHV
EHFRPLQJDZDUHRIWKHTXDOLWLHVSDWWHUQVDQGFRQVHTXHQFHVRIRQH¶VRZQH[perience
DVRQHH[SHULHQFHVLW´
I argue that without a deep understanding of the importance of acquiring a deep
intrapersonal (Self) awareness and interpersonal (relational) awareness one cannot
effectively transform and develop as an effective leader.
Feedback
The World Book Dictionary (1987) defines feedback aV´DSURFHVVE\ZKLFKD
system or device regulates itself by feeding back to itself a part of its output.... a
reciprocal effect of one person or thing upon another, especially as a reaction that
DIIHFWVWKHEHKDYLRURIZKDWHYHUSURGXFHGWKHUHDFWLRQ´ %DUQKDUW 
According to Pennsylvania State University professors and organizational
researchers Rothwell and Kazanas (1998) feedback does two things. First it stimulates
people to continue doing more or less of what they are currently doing and affects the
quantity of the performance. By stimulating people to change how or what they do
influences the quality RIWKHSHUIRUPDQFH 7RVWLDVFLWHGE\5RWKZHOO .D]DQDV ³$Q\
approach that can improve the clarity and timeliness of feedback was perceived by
trainers in one study to be among the most significant approaches to solving human
SHUIRUPDQFHSUREOHPV´)HHGEDFNKDVEHHQVHHQDV³WKHVLQJOHPRVWVLJQLILFDQW
noninstructional solution to human perIRUPDQFHSUREOHPV´ 5RWKZHOO ,IWKLVLVVR, then
ZK\ZRXOGQ¶WDQLQVWUXFWLRQDOGHVLJQSURIHVVLRQDOZDQWWRPDNHLWDQinstructional
solution?
It is the quality of the feedback that impacts performance the most. Therefore,
teaching people the significance of proper and effective feedback- devoid of judgment,
criticism and projection (enter the horse) - develops the competencies that can solve
many performance problems as they arise and circumvent the need for situational
training aimed at communication and conflict / resolution challenges. Making dynamic
feedback a strategic mission could be a new paradigm for high performance
businesses.

Action
Congruent leaders convey safety and build trust by the actions they take and
through body language, tone of voice and even the choice of words they use. In the
ZRUGVRI0D['H3UHH  ³IRUOHDGHUVWKHUHFDQEHQRGLVMXQFWLRQEHWZHHQWKRXJKW
DQGDFWLRQ´
Collaborating with the horse is an excellent example of learning leadership
competency in and through action. Because horses feedback every action we take and
every emotion we hold, working with them forces us into an Action Inquiry mode engaging us in first, second and third level feedback (Torbert, 2004). By being
perpetually aware and curious (inquiry) about the comfort level of the horse, and getting
feedback from them we can choose to act in ways that make collaboration happen
easily and more frequently. Consistent actions, in this case, non-predatory actions on
the part of the leader, builds trust among the followers. Nowhere in my experience does
WKHVWDWHPHQWµDFWLRQVVSHDNORXGHUWKDQZRUGV¶UHVRXQGDVWUXHDVLWGRHVZKHQ
dealing with horses.
Horses are constantly responding to feedback in their environment. It is this
ability to make and act on decisions in real time, using feedback, which allows the horse
to stay safe. An organizational equivalent is the ability to adapt to economic change in a
timely manner and remaining competitive in the marketplace.
Somatic Intelligence
What is meant by somatic intelligence? Somatics, from the Greek, refers to the
body in its wholeness. :HEVWHU¶V1HZ&ROOHJLDWH'LFWLRQDU\  GHILQHVLWDV³RI
relating to, or affectiQJWKHERG\³ :RROI ³*HQHUDOO\LWDOVRLPSOLHVDSKLORVRSK\RI
mind DQGERG\XQLW\´ 7KH)UHH'LFWLRQDU\ $FFRUGLQJWR5LFKDUG6WUR]]L-Heckler
 VRPDWLFLQWHOOLJHQFHUHIHUVWRWKH³KXPDQSRVVLELOLW\RIKDUPRQL]LQJERG\PLQG
HPRWLRQVDQGVSLULW´
Richard Strozzi-Heckler, Ph.D. is an authority on leadership mastery as well as a
sixth-degree black belt in aikido. Dr. Strozzi-Heckler has developed programs in team
building and leadership training that emphasize the importance of leadership as a
somatic experience, one that integrates the four intelligences of the intellect (IQ), the
emotions (EQ), the body or kinesthetic (PQ) and the spiritual (SQ). He firmly believes
WKDWWKH³ERG\>LV@LQGLVWLQJXLVKDEOHIURPWKHVHOI´DQGWKDW³LWLVHVVHQWLDOWRLQFOXGHWKH
body if one wants to build the skills of exemplary leaGHUVKLS´  
$WDYHU\VLPSOLVWLFDQGLQVWLQFWXDOOHYHOWKHKRUVH¶VSUHVHQW-moment awareness
UHVXOWVLQEHKDYLRUZKLFKUHVHPEOHV7RUEHUW¶VDFWLRQLQTXLU\+RZHYHUWRPDNHDGLUHFW
correlation between equine behavior and human behavior would be to assume that the
SUHGDWRUSUH\LQVWLQFWVWKHILJKWRUIOLJKWUHVSRQVHWKDWUXOHVWKHKRUVH¶VSV\FKHDUHRQ
an evolutionary par with that of the human, which is not the case. Therefore, my
intention is to show how becoming acutely aware of and integrating sensory information
from stimuli in the environment (feedback) and acting on it in the present moment,
much like a horse does, provides people with a more integrated process of information
gathering (somatic intelligence) on which to make well informed decisions and
actions.

Embodying Leadership Competencies With Horses
So how does a horse accomplish this great feat?
Much of it has to do with the fact that they are animals of prey. This completely
different perspective and instinctual orientation determines their behavior towards their
environment. For instance, a horse employs a 360 degree awareness of spatial
relationships, allowing them to perceive and immediately react to things that enter their
environment. Horses only sleep two to four hours per day. This hyper-vigilance is what
keeps the horse safe in a predatory world. Horses communicate almost exclusively
through body language, responding to their instincts for self preservation. Therefore, if a
person wants to successfully develop a leadership role with a horse it demands
developing the same sort of awareness and mindset. It also requires people to develop
an understanding of and a proficiency in using the same language as those they desire
to lead - in this case it means using body language as the primary mode of
communication. Learning how to do this is not unlike corporations who desire to gain
and maintain a competitive market advantage in a global market employing strategic
liaisons who learn the language and cultural customs of the country they wish to do
business with.
By integrating awareness, feedback and physical action with true empathy the
horse is a veritable somatic genius! It would be foolish not to learn from such a Master.
The biggest obstacle standing in the way of this collaborative learning is perhaps our
own instinctual predatory nature which keeps us from viewing the horse as the master
teacher of this leadership skill set.
Integrity and Trust
:KHQVSHDNLQJDERXWWKHZRUNSODFH0D['H3UHHVWDWHVWKDW³ZHVKRXOGWUHDWWhe
JUHDWPDMRULW\RISHRSOHDVYROXQWHHUV7KH\GRQ¶WKDYHWRVWD\LQRQHSODFH7KH\GRQ¶W
have to work for one company or for one leader. They follow somebody only when she
GHVHUYHVLW´  /HDGHUVERWKHTXLQH (the alpha mare) and human, earn the trust of
WKHLUIROORZHUVE\GHPRQVWUDWLQJLQWHJULW\³:KHQ\RXDUHZLWKDKRUVHFRQVLVWHQF\LV
how she measures integrity, so the horse must be your prime focus all the time [leading
by following the cues of others]. She needs your constant reassurance that everything is
in control, and everything from your position [alignment] to your bearing [moving
IRUZDUG@EUHDWKLQJDQGHYHQWKHVXEWOHVWJHVWXUHVPXVWUHIOHFWWKLV´ ,UZLQ ,QWKH
realm of leadership, natural horseman and equine communication educator Chris Irwin
VWDWHV³\RXPD\EHVWURQJHQRXJKWRHVWDEOLVKOHDGHUVKLSEXW\RXDOVRKDYHWREH
FRQVLVWHQWHQRXJKWRNHHSLW+RUVHVGRQ¶WWKLQNLQWHUPVRISHUFHQWRUSHUFHQW
(LWKHU\RXDUHWKHERVVRU\RX¶UHQRW´  ³,IZHZDQWKRUVHVto focus their attention
RQXVZHPXVWOHDUQWRIRFXVRXUVRQWKHP7KDW¶VHDV\HQRXJKWRGRLQVSXUWV7KH
UHDOWULFNLVWROHDUQWRPDLQWDLQLWIRUDVORQJDVZHQHHGWR7KHUH¶VQRDXWRPDWLFSLORW
on horses. They are constantly sending you messages and they constantly need some
UHVSRQVH´ ,UZLQ ,n business the second you let your awareness lapse is the second
your competition comes in to gain the advantage or an important project falls through
the cracks. So it is with a horse. The moment your attention lapses is when the
possibility of either you or the horse getting hurt increases by your inability to provide
safe leadership. Quite literally the lives of both human and equine depends on
competent leadership - leadership that takes its cues from a place of embodied
awareness. This level of leadership requires a person to keep their attention on both
their internal and external environments simultaneously which encourages the
GHYHORSPHQWRIµVXSHU-YLVLRQ¶ 7RUEHUW 5HIHUWR)LJXUH

*Figure 1: Developing and practicing Super-vision with a horse.

For horses to trust others (horses or humans) they must feel that the leader is
consistently providing them safety. When horses do not feel safe they become tense,
agitated, and sometimes aggressive. When horses feel safe they might lower their
heads, lick and chew, their body relaxes and they may even fall asleep. Their physical
reactions are always congruent with their state of emotions. In other words, horses GRQ¶W
lie. According to Ariana Strozzi, founder of the Equine Guided Education Association
DQGµ+RUVHVDQG/HDGHUVKLS¶IDFLOLWDWRU³+XPDQVRQWKHRWKHUKDQGFDQVD\RQHWKLQJ
with their mouth and something entirely diffeUHQWZLWKWKHLUERG\´ 2004). Horses read
the incongruence in people which breaks their trust resulting in them taking actions that
PDNHWKHPIHHOVDIH$VµDXWKHQWLFLW\GHWHFWRUV¶KRUVHVRQO\willingly follow DSHUVRQ¶V
lead when actions consistently align with intentions.
³6RPHZKHUHDORQJWKHOLQHZHOHDUQHGWRWROHUDWHWKis inauthentic behavior as a
VSHFLHV´ 6WUR]]L ,IZHNQRZWKDWSHRSOHKDYHWKHSURSHQVLW\WREHLQFRQJUXHQWsomatically dishonest- and if we know that to effectively lead others requires personal
integrity and the ability to develop trust among potential followers then it is good to know
that there are experts on the planet, horses, who can teach us how to become wholly
honest, congruent and trusting leaders.
Leaders and Followers: The Chicken or the Egg?
Working with horses teaches us about the leader-follower relationship. Strong
leader-follower relationships can be created between humans and horses depending on
how deeply we embody this high level of awareness and how well we are able to
³VSHDN´WKHHTXLQHERG\ODQJXDJHDQGWDNHDFWLRQ%HFDuse a horse is a social herd
animal, they are leader-seeking beings, and therefore, they are natural followers. They

want the people in their lives to be their leader so that they can relax their hypervigilance and trust that their best interests and safety will be kept in mind.
In The Future of Leadership .RX]HVDQG3RVQHUVWDWH³IROORZHUVUHVSHFWDQG
WUXVWWUDQVIRUPDWLRQDOOHDGHUVVRWKH\FRQIRUPWKHLUYDOXHVWRWKRVHRIWKHOHDGHU¶VDQG
\LHOGSRZHUWRWKHP´ .RX]HV 3RVQHUDVFLWHGLQ%HQQLV . One way to physically
experience and practice the complex nature of the leader - follower dynamic leadership
LVWKURXJK³MRLQXS´ Achieving join-up with a horse allows leaders to understand that
leading is not power over but power with (Burns 2003) - it is leading by being acutely
aware of and following the cues of those you serve, it is true collaboration.
Join up is the moment when the horse decides to recognize you as being more
interesting to them than the surrounding environment. When they put their trust in you
they willingly follow you anywhere you go without a halter or rope attached (see Figure
2). :KHQVXFFHVVIXOO\GRQH³MRLQXS´IHHOVDQGORRNVOLNHPDJLF,QDFWXDOLW\LWLVMXVWWKH
outcome of sustained and consistent awareness, using triple loop feedback, and right
action simultaneously. This is easier said than done!
*Figure 2: Join up: Leading the Horse Through Connection.

Emotional Congruence
+RUVHVGRQRW³PDNHDQ\GLVWLQFWLRQEHWZHHQKRZWKH\IHHODQGKRZWKH\DFW´
(Irwin, 2005). It is because of this embodied honesty that they can read the truth about
us - WKH\FRPHWRXQGHUVWDQGµZKR¶ZHDUHE\µKRZ¶ZHDUH³,QIDFWGLVKRQHVW\LVVRIDU
RXWRIWKHLUUDQJHRIWKHLUH[SHULHQFHVWKDWWKH\FDQ¶WHYHQLPDJLQHDQ\RQHHOVHO\LQJ´
,UZLQ ³8QOHVVWKH\¶UHLQWLPLGDWHGLQWRVXEPLVVLRQPRVWKRUVHVUHIXVHWRFRRSHUDWH
ZLWKWKH)DOVH6HOI´ .RKDQRY 

$FFRUGLQJWR$ULDQD6WUR]]L  KXPDQDXWKHQWLFLW\³LVH[SUHVVHGE\D
genuine wholeness between the inner and outer emotional, energetic states of being ....
Horses are unwilling to accept our false pretenses. They only listen to what is on the
inside. When our inner and outer presentation is incongruent, the horse enters a
KHLJKWHQHGVWDWHRIDJLWDWLRQ´+RUVHVVKRZXVZKHQZH are emotionally incongruent when we are hiding one emotion by trying to feel something else - by mirroring back the
HPRWLRQDOVWDWHZHDUHLQ³1RPDWWHUKRZJRRG\RXDUHDWKLGLQJWKLQJVIURP\RXUVHOI
and others, your nervous system still involuntarily EURDGFDVWVZKDW\RX¶UHUHDOO\IHHOLQJDWDIUHTXHQF\KRUVHVDUHHVSHFLDOO\JRRGDWWXQLQJLQWR´ writes Linda Kohanov (2003),
who facilitates equine assisted learning programs in Arizona. With this feedback horses
FDOOXVWRRXUµ$XWKHQWLF6HOI¶ .RKDQov).
An example of incongruence is when a person approaches a horse acting brave,
but is, in actuality, very afraid of the horse. The horse senses this mixed message and
EHFRPHVZHDU\RIWKDWSHUVRQ¶VLQWHQWLRQVDQGRIWHQWLPHVZLOOPLUURUEDFNWKHSHUVRQ¶V
underlying emotion, in this case fear. With a horse, it is much safer and productive to
admit that you are afraid and become congruent on both the emotional and physical
levels than to pretend. Generally the instant you become congruent is the instant the
horse can relax too! At an unconscious level people pick up incongruence with other
people in the same way.
A situation like this happened in an EGLE workshop conducted with six
executives. An executive was in a round pen with a horse named Mirkos and was
instructed in how to move the horse out to the outside of the pen using, as best he
could, the body language of the horse. Normally if the person who is moving the horse
around the round pen holds a clear intention, is emotionally congruent and is consistent
when using the equine language of using body pressure, and who is also successful in
avoiding the predatory instinct of attempting to control the horse by the head (by aiming
WKHHQHUJ\IURPWKHFRUHRIRXUERG\ORFDWHGDWWKHQDYHODWWKHKRUVH¶s head or
DWWHPSWLQJWRJUDERUSHWDKRUVH¶VKHDG WKHQWKHKRUVHZKHQWKHSUHVVXUHLVWDNHQ
RIIZLOOWXUQLQDQGXVXDOO\ZDONULJKWXSWRWKH³OHDGHU´DQGZLWKRXWDQ\W\SHRIKDOWHURU
rope, follow the person anywhere they go in the round pen. The horse stops when the
leader stops, and goes when the leader goes keeping a respectable distance of two to
three feet from the leader.
In this instance, the executive was successful in getting and keeping Mirkos out
at the rail at different gaits (walk, trot and canter) by using the appropriate body
language as he moved Mirkos round the pen. Yet, when it came time to see if Mirkos
was ready to accept him as leader, Mirkos turned inward and faced the executive and
stopped about 12 feet away. Mirkos stood there swishing his tail with his large frame
bent in towards the executive, as if he was pushing back. He was obviously reluctant to
walk in and willingly follow this man. The executive was asked to check his stance to
make sure his body language was not being predatory in nature - with his hips or
shoulders directed at 0LUNRV¶KHDG+LVVWDQFHZDVILQH<HWWKLVKRUVHZDVVWLOO
reluctant to come in and join up. The executive was asked what his emotional state was
at that very moment. He replied quickly and a ELWVDUFDVWLFDOO\WKDWKHZDV³IHHOLQJ
KDSS\´<HWWKHUHZDV0LUNRVIHHWDZD\ORRNLQJIUXVWUDWHGZDU\DQGXQZLOOLQJWR
approach. Again he was asked to check in with his emotional state. No answer came
from the executive, then, all of the sudden, Mirkos swung his head in, licked his lips and
bowed towards the man in the center and walked toward him. Bowing and licking are
signs that the horse is accepting of your leadership. (Refer to Figure 3.) The executive
was then able to go up and pat Mirkos on the shoulder and conduct the join up portion
of the exercise. During the debrief the executive admitted to being frustrated with
0LUNRV¶SHUIRUPDQFH PRVWOLNHO\DSURMHFWLRQDERXWKLVRZQSHUIRUPDQFHLQWKHURXQG

SHQ 6RLQµUHDOWLPH¶KHZDVH[SHULHQFLQJIrustration but when initially asked how he
IHOWKHKDGVDLGKHZDV³KDSS\´7KLVLVLQFRQJUXHQWEHKDYLRU As soon as he became
congruent with his emotions Mirkos felt comfortable enough to come in. The beauty of
this situation is that the horse was able to show this person how being incongruent
EUHDNVWUXVW³$OLJQPHQWVWDUWVZLWKWKHUHDOL]DWLRQWKDWHYHU\PRYHZHPDNHDQGHYHU\
SRVLWLRQZHWDNHPXVWIXUWKHURXUOHDGHUVKLSDLPV´ ,UZLQ 7KLVLVWUXHLQKXPDQto-human relationships as well.
*Figure 3: Mutual acceptance of Leadership through bowing.

Program Description and Conclusion
The format of EGLE workshops will vary depending on the size, the objectives of
the group and time limitations; from three day intensives for upper level executives and
managers to workshops that last 5 to 6 hours with corporate teams and students.
Workshops incorporate experiences with the horses that allow participants to gain
confidence and skills - from Meet and Greet the Horses, a purely observational exercise
to haltering and leading, followed by Leadership Metaphors from the Round Pen. Every
step of the EGLE experience is followed up with time to reflect and a debrief session.
Equine Guided Leadership Education¶VJUHDWSRWHQWLDODVDQH[SHULHQWLDO
leadership methodology lies in its ability to naturally integrate all levels of experience,
the mind, emotions, spirit and especially the body. It speaks to the heart of what the
world requires from its leaders- the ability to develop deep empathic relationships by
heightening and strategically deploying our somatic intelligence. EGLE provides the
means by which leaders can get equipped for the task. Working with a horse is a
powerfully integrating experience. It is experience in action through relationship. It is a
unique way to teach and embody leadership competencies.
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